Success in Our YL Business
by Vicki Opfer

If you and I were to open a restaurant together, there would be several things we'd have to get 100% right in order to be successful.  The list might include location, food, staff, ambiance (including cleanliness), management, and consistency.  You can imagine that if we had great food but the place was dirty, we'd fail.   If people came on Tues. night for dinner, and the place was closed, we'd lose those customers.  We'd have to "nail" the basics, at the very least.

What if I said to you, "I don't want to pay a cleaning team.  Instead, I want to pay someone to walk up and down the street wearing a sandwich board sign advertising the restaurant."   If people came in and the place was dirty - we would fail.   The person walking down the street would not be one of the things we'd have to "nail" in order to be successful, even though it might enhance our success.

If we decided, instead, to open our own version of Amazon, the location would be less visible, and close to shipping facilities.   And we'd need a great computer system, which we would not need in a restaurant.   You see?  Each model has its own list of things we have to "nail" to be successful.

The same is true in Young Living.   We have to nail the basics in order to experience success. 

So why do so many people have a problem building a successful business?   We've got members putting lots of time and money into the equivalent of people walking down the street with a sandwich board sign.   But they are missing key elements, so they're not thriving, and can't figure out why.  It's their system.  They have to nail the key elements if they want to achieve success.  

So what are these key elements that we have to "nail" to be successful?  What skills do we have to master to create success?

Nail the details:
1. Duplication - people sharing with people, sharing with people. Helping the people in your group share with others in an educational, effective, and duplicable way, so that everyone who wants to, can share without you being there.     In the restaurant example, it's the location and food, together.   If you don't nail that one, you're done.  You must have a duplication model that is tested and that works (like Heart Centered Sharing).  
2. Helping people share with their friends is the key...  Having as many duplicable intros as possible where people can bring friends. Learning how to have successful Sharing events, and that includes inviting, sharing, enrolling, and following up.   Helping people share with others in a duplicable way is the key to your success…  right here… nail this one, and you have an excellent chance at being successful!   It's the difference between "24" and "531,440"!!!  

3. Consistency - Consistently have as many Sharing events as you can fit into your schedule, every single month, and invite downline members to come and bring friends. Starting and stopping does not work.  Having consistent intro events, following through consistently, consistently helping people share…all as often as possible...   These things will go a long way toward creating success.   You have to nail this.  Having one event a month is ok, but will never give you the momentum you want to see.

4. Being "just another person in the room" and not an expert is essential, also.  We look things up in the reference guide and ask other members to share their experiences, even if we already know which products might be helpful.  This empowers people to improve their own health and wellness, and to help others.

5. Lead by example - this business is dependent on a lot of people duplicating what they see you do.   You can't just talk about it.  You have to actually show them, for it to work.  Show them how to share and enroll at these duplicable HCS events.  Be the leader you wish everyone could have.   Your "job" as a leader is to educate, empower, encourage, and inspire.


REVIEW:  The Heart Centered Sharing Model:
1. We invite someone to an introductory event.   They enroll.
2. They come back with a friend or two.   Their friends enroll.
3. They come back again with another 1-2 friends.  
4. Sometimes they say, “I'm thinking about doing this.”
5. We say, “I’ll even be happy to come to your first event, and answer any questions that might come up that you can’t answer.”

The Heart Centered Sharing event:
Inviting:   
We specifically invite 3-4 members in our group to come and bring 1-2 friends each.   If the member says that they cannot come, we invite someone else.   We ask for firm commitments.   If they can bring 1-2 friends, we say, "Tell me about your friend(s)."   We would prefer not  to have people who hate the oils, people who are already in YL, people who have little interest and come out of obligation, and people who are active in another essential oil company.   So we can manage and prevent those challenges ahead of time by asking them about their friends. 

The perfect event is 3-4 members and 5-6 guests.   There need to be more guests than members, or the guests feel overwhelmed.  

The First Hour:
1.  30 min. on oils; History, Thieves products, What oils are, where we get them, why purity is so important, and how we use them
2.  25 min. on other products; Supplements, NingXia Red, Personal Care
3.  5 min. on how to order Wholesale vs. retail… Starter Kits & Essential Rewards

The Second Hour:
Personalize/customize each guest’s enrollment orders in front of the group, with the help of the people who are already members, using the reference guide as “the expert.”   

Personalizing Enrollments and Orders:
Think about products from each of the product groups that might genuinely help them.
This is not about them buying more products.  
It’s about your taking the time to actually help them figure out a good strategy for getting started that can be life-changing for them and their families. 
Help the guests set up their accounts and “lifestyle” orders. “Lifestyle” orders include products from several product groups – to maximize their experience and results.   
People who just buy oils rarely order again.  Did we really help them?

Invite the newly enrolled people to come to the next available HCS event with 1-2 friends.

The Five Skills required for our business:

You have to master these, and you can learn more about them in the Heart Centered Sharing document.
1. Sharing
2. Enrolling
3. Communicating 
4. Teaching sharing
5. Leadership

More details about these skills:
1. Sharing:

	A.  Learn how to tell an effective story in 4 sentences: 
 		1. What was wrong?   My child had a fever. 
 		2. What did you do?    I put peppermint on his feet  
		3. What happened?   His temperature went down to 99 degrees in a few minutes. 
		4. How do you feel?  I am happy that I have something that is natural and works so well. 

	B.  Learn how to have successful events from inviting, to presenting, to enrolling.
		
	C.  Successful inviting to small introductory events - 5-6 guests brought by 3-4 members 	(Treat the inviting process as though you were going to have a dinner party for a friend and 	have limited seating. You want people who are interested in being there, and committed to attending.)   
	
	D.  Honor the timeline and the outline:   Follow the script and be duplicable.  Script covers lifestyle 	which includes: 
		1.  30 min.:  oils & Thieves line.  
		2.  25 min.: NingXia Red, supplements, personal care.  
		3.  5 min. How to order - wholesale / retail / Essential Rewards.  
		4.  Second hour - personalizing and enrolling with lifestyle orders to maximize health 			benefits.

	E.  Give up being an "expert" during the sharing process to maximize duplication.

2. Enrolling:   Become confident in your ability to empower people to decide, for themselves, what to order that will change their life.   Encourage them to embrace the Young Living lifestyle, using as many products as they can.   The oils will help their bodies heal.  And using them in many different ways, every day, is most effective.

3. Communicate with downline members once they've received their orders and on an ongoing basis. Training - Once you have a working duplication system in place for your introductory HCS events, you can offer members-only product training & business classes, periodically, and make sure your downline members attend YL sponsored events.

4. Teach sharing:  Invite members to come back to Sharing events with friends and help them have their own events, when they are ready.  Again, this is the key to the growth of your business, and to your overall success.  

5. Leadership:  Mentor new leaders. Educate, empower, encourage, and inspire them.   Lead by example.  Model the behavior you would like to see.


More Details:
New builders need to focus on 2 things:
1. Sharing.
2. Enrolling.

Leaders need to focus on 3 things:
1. Understanding and implementing a duplication model. (Helping people share with others.)
2. Holding successful events (inviting, organizing, presenting, personalizing, and enrolling, etc.).
3. Learning how to be "just another person in the room" and not an expert, thus becoming duplicable.


Action Plan:  Set your schedule.   The more events, the faster the growth.  To be successful, you have 2 choices:
1. You can have 100's or 1,000's of intro events, yourself.   This is not practical...     or....
2. You can have a few intro events a month, consistently, in a duplicable way, where people begin to duplicate you and have their own events.  (This is a much better choice.)
3. What your downline members should be hearing from you:
	"I'm having an introductory event on the 21st.  Would you like to come and bring a couple of friends?"
	"If you want to have your own events, let me know, and I'll be glad to share my information with you and teach you how."
You should see duplication within 3-4 months.   This means downline members are starting to have their own events, sometimes right away!
You should also see those people who are having meetings launching other people who are having their own events, without you.  That's second generation duplication, and an indication that it is working.
If you look carefully at the 24/531,440 model do your very, very best to mimic that model, whether by the day, the week, or the month.  You're constantly and consistently going back and helping the people already in your group share with friends.   You can look carefully at your downline, and strategize so that you're focusing on helping 1-2 people in each of 7 legs.   That structure will take you to Royal Crown Diamond - the top achievement level in Young Living.
Final words:  Map out the 24/531,440 model:   
It's month (or day or week) 1.    Share with 2.    
It's month 2.  Share with 2 and help the month 1 people share with 2.    
It's month 3.  Share with 2, and help ALL the people from month 1 AND month 2 share with 2.   

Map it out for 3-4 months and fill in the names of the people you've been helping!    How fun! 

How many enrollers (people enrolling at least 1 person) would you have at the end of 3 months?   A LOT!    A LOT of people sharing with people every single month and duplicating downline!  


Remember:   The #1 thing people should hear from you, if you are serious about building is: "I'm having a sharing event a week from Tuesday.  Would you like to come and bring 1-2 friends?"
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